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High frequency places 

Community A has a large public bus terminal located in the downtown business district. This district does have some low-income apartment (high-rise) style housing but it is largely business dominated. About two-thirds of the businesses close at 5:00 and the remaining 1/3 close at 8:00. 

The bus terminal itself operates until 11:00 at night. The city allows the terminal to operate later if the bus is delayed for a mechanical or weather issue. Other than those two reasons, no busses are allowed to load or unload after 11:00 PM. The terminal has a large parking lot adjacent to it (over 1000 spaces), which is not gated, nor does it have a security sentry of some type. Electronic tickets are issued to the drivers upon entry to the lot and the driver must pay the toll machine upon exiting. The pay-toll machine is located inside of the bus terminal. 

The terminal is large enough that it has several shops and storefronts located inside of it. None of the stores remain open after 8:00 PM. The inside of the terminal is very stark, with tiles walls and really no amenities beyond the typical restrooms. There is a small seating area for each of the gates (6 gates), where the patrons may wait for their busses to arrive. A number of the store locations are vacant. The tile walls do show some wear and it is not uncommon to find graffiti on the walls. The bathroom is not kept well and there is a lot of graffiti on the walls in both the women’s room and men’s room. 

Behind the building is the garbage pick-up for each of the stores and for the terminal as a whole. Each of the stores has its own dumpster, which means there are quite a few located at different spots in the back of the building. There are no lights in the back of the building as the location is closed during most of the evening hours. The back is quite dirty, with wooden pallets, garbage cans, and dumpsters littered about. There is a great deal of graffiti on the property in the back of the building. 
To compound matters, a homeless shelter is less than a ¼ mile away and the prostitution district is the same distance in the opposite direction. 

With respect to crime, there location is considered a hotspot. There are a number of complaints made about theft from vehicles and even car theft itself. In the back of the building, condoms can readily be seen as well as syringes and beer/liquor bottles. The graffiti is so common is some spots that there have been no complaints made because the police believe it is too difficult to tell when new graffiti has been added. Recently, the location has become a priority for the department because there have been a number of robberies of the bus patrons. The police fear that the crime has now escalated to include violent crime. 

To issues for you to consider: 
· What are the problems you can identify? 
· What would you like to know about this location before you would recommend some type of intervention? 

Based on the information you do have, what types of interventions would you recommend? 

And, most importantly, what are the strengths and weaknesses of each plan we discuss?
